





* Move bright metal or glass objects
away from your terminal.

TO REMEMBER
NCCDA Conference

The North Carolina Community
Development Association is holding its
Annual Workshop and Conference on June
12-14, 1996 in Asheville, North Carolina at
the Holiday Inn Sun Spree Hotel. They
expect 100-120 members. The NCCDA is
an association of members that have an
interest in the Community Development
Block Grant (CDBG) Program of the U.S.
Department of HUD. The major focus of
the program is to improve the housing and
economic activity conducted by members
of the association. Most of the members
are local government staff that administers
the CDBG program.

This year’s conference workshops will
focus on five major areas: 1) Affordable
housing initiatives; 2) Heating and Electrical

few seconds. Also
try other eye

f exercises, lik
rolling your eyes,
blinking, or closing
your eyes tightly for
a few seconds.
* Place your

back and forth.
* Adjust your chair so the bottom of your

problems in older homes; 3) Community
Reinvestment Act; 4) New computer
technology; 5) First time home buyers. You
may contact Steve Osburne, City of Concord
for more information (704-786-6161, ext.
412).

Housing Counselling Conference
On June 4-6, 1996 the Housing Counseling
Training for Housing Professionals will
beheld in Wilmington, NC, at UNC-W. This

feet reach and rest comfortably on the
floor and the back of your knees are
slightly higher than the chair’s seat. If the
seat itself is adjustable, tilt it slightly
forward to decrease stress on the hips and
lower back. Lean all the way back in the
chair so that your body is fully supported.
° Adjust your screen to your height and
the task at hand. The screen’s top viewing
line should be no higher than your eyes.
The screen itself should be 18 to 24 inches
from your face.

* Position your keyboard properly. It
should be placed on a lower-than-normal
work surface in order to keep the arms in a
downward position and not interfere with
the blood flow to the hands and fingers.
Forearms should be parallel to the floor
and writs in line with the forearms.

° Organize your workstation so that
everything you need to use is within
comfortable reach.

* Shift positions regularly.

conferences is sponsored by North Carolina
Association of Housing Counselors, NC
Housing Finance Agency, US Dept. of
HUD, and Low Income Housing
Development Corp.

The conference will be a multitrack
workshop with both Basic Housing
Counseling and Advanced Housing
Counseling. Certifications through NCAHC
is a way to enhance your professional
standing in the community, providing
evidence of quality training and commitment
to housing counseling. Plan to join us on
the beautiful campus of UNC-W for this
participatory training formatted, affordable
fees and lodging rates conference in June.
For more information please call or write:

NCAHC

1201 Greenwood CIiff, Suite 310
Charlotte, NC 28204

(704) 342-3316

Name (please print) Title
Mailing Address

City State Zip Code
Organization/Firm

| Note: Please duplicate this form if more than one form is needed.
[



MUNICIPALITY PROFILE
CHARLOTTE NEIGHBORHOOD DEVELOPMENT - Training Program to City Residents

Raleigh, North Carolina -- A seven (7)
week Carpentry and Remodeling Training
Program is underway in Charlotte, North
Carolina to train unemployed and
underemployed residents. The program
began on March 4, 1996 and concludes on
April 19, 1996. The occupational training
program is pilot in North Carolina. It is
designed to train residents for careers in the
construction field. The program is
cooperative venture between Neighborhood
Development Key Business (City of
Charlotte), The North Carolina Housing
Finance Agency and the Home Builders
Association.

The Greenville Neighborhood
Community Center serves as the class site.
The participants are learning construction

techniques through theory and by actually
completing hands-on projects. Students
have built tool boxes and an 8 x 10 ft. storage
building, complete with 2 x 4 construction,

the Greenville site. The addition, each
participant has received books and a set of
tools. All graduates will receive a pre-
apprenticeship certificate and help finding
a job at class completion.

Beginning April 8, 1996, the trainees will
continue the learning process as they embark
in the renovation of an existing home that is
in need of repair. The residence is within a
designated area of City Within A City
(CWAC). The students will work on the
house for two weeks.

This joint venture is an early success in
providing marketable skills to the
unemployed and in improving the stock of
local housing for homeowners that do not
have the means to repair their home.

Pres. R.C., City of Charlotte

MUNICIPALITY PROFILE
Asheville’s Housing Rehabilitation Program Moves

For close to twenty years the housing
authority of the city of Asheville operated
the Housing Rehabilitation
Program under contract with
the City of Asheville. After
careful study and a survey
of other cities to
determine how they
operated their rehab
programs, the
Asheville City Council
decided to bring the
program in house.

The rehabilitation
program now operates out
of the community development division of
the planning and development department
at City Hall. The housing authority

employees were offered a job with the city
of Asheville and the one employee who had
been assigned to the housing authority
was transferred back to City Hall
with each employees keeping

the same position.
On July 1, 1995,
Ed Vess,

Field Services,
Randall Barnett,
Financial Advisor,
Jim Rayfield and
Isaac  Coleman,
Rehabilitation
Inspectors moved to City Hall.

The transition involved quite a bit of
detail, such as the transfer of files, deeds of

PHRANC SPRING TRAINING SESSION, MAY 14-15, 1996 - REGISTRATION FORM '

Note: Due to registration being limited to the first 60 registrants, (first come first served) you must have |

a confirmation number to register, in order to attain same, please call Mr. Robert L. McFall at: 910-433-

1595 or 910-433-1590.
Name (please print)

Confirmation #

City

State Zip Code

Organization/Firm

Phone #

Registration fee is as followed: May 3, 1996 - Deadline, Members-$35.00, Non-Members $60.00. Fee I
after deadline: Members $45.00 and Non-members $70.00. Make check or money order payable to:
PHRANC and mail to: The City of Winston-Salem Housing Services, Attn: Ms. Marsha Rooks, 225 W. I
Fifth Street, Suite 320, Winston-Salem, NC 27101 Note: Please duplicate this form if more than one form I
Ldsneeded. . _ J

l
I
I
I
I Mailing Address
I
l
I
I

Coordinator of

trusts, promissory notes and other legal
documents.

It also required a commitment on the part
of all personnel involved to make the
transition work with professionalism and
good will each member of the staff
contributed to a very smooth process that
has integrated two separate entitles into an
efficient and effective unit.

The accommodations in the historic city
hall building are first class and the rehab
office is functioning very well.

All rehab staff are members of PHRANC.
Ed Vess is Vice President and Isaac Coleman
is Program Director.

Isaac Coleman

PHRANC BOARD OF DIRECTORS
AND CHAIRMEN

Ron Carter.....c.ccoccenienniennnne President
City of Charlotte
Ed Vess ....ccovevniencnennne Vice President
City of Asheville
Darryl Sansbury .. Recording Secretary
County of Cumberland
Marsha Rooks ........ccccouenuee Treasurer
City of Winston-Salem
Isaac Coleman......... Program Director
City of Asheville
Rex Kime ....... Education and Training
City of Burlington
Robert Le McFall............cccu Editor’
City of Fayetteville




8:00 AM

10:30 AM

10:40 AM
10:40 - 11:45 AM

11:55 AM
11:55 - 1:00 PM

2:15PM
2:15 - 2:55 PM
3:05-4:20 PM

4:20 - 5:20 PM

5:20 PM

REHABILITATION MANAGEMENT WORKSHOP
May 14 & 15, 1996
Lawrence Joel Memorial Coliseum
Winston Salem, North Carolina

TUESDAY, MAY 14, 1996
Registration
- Make name tags and greet each other.

Overview of Workshop Session

- Topics to be discussed during the workshop. Review agenda and manual.

- Note the focus of the workshop: single family rehab

- Performance-based learning objectives: What will participants accomplish during the
workshops?

Break

Overview of Program Management Issues

- Productivity is determined; productivity levels by program size according to HUD research;
factors affecting productivity.

- Streamlining program designs: examples of how to streamline; discussion of local, individual
issues.

- Program design factors affecting work specifications; Rehab dollar limits; who develope
specs; loan terms for participants; code requirements.

- Project management; objectives and methods (discussed in detail later).

- Monitoring staff and contractor performance; knowledge needed by managers; procedures
for monitoring; setting meaningful performance standards.

- Learning Task (10 minutes); Participants establish individual goals to be achieved during the
training; outline individual work plan.

- Debrief (5 minutes)

Break

Codes and Standards

- Learning Task (5 minutes); In pairs, review the discussion of codes and standards on pages
3-1to 3-5. Discuss. Write down any questions you have.

- Types of codes and standards

- Program requirements; health and safety standards, housing quality standards, and building
codes.

- Relationship of performance manuals and technical guidance to work write-ups

- Assuring code compliance with small contractors on owner-occupied rehab projects

LUNCH
Codes and Standard (continue)

Project Management

- Objective

- Roles and responsibilities for project management in owner-occupied rehab

- Roles and responsibilities for project management in large-scale projects

- Hiring project managers for large scale projects: developers, construction managers, owner’s
representatives, consultants, architects

- Project management software

- Case studies

- Learning Task (6 minutes): Participants outline individual action plans or “first steps” for
addressing project management issues in their local program or project.

- Debrief (5 minutes)

Inspections

- Types of inspections

Special issues for homeowner rehab projects

Special issues for large-scale projects

Objectives, frequency and quality control

Methods and tools

Learning Task (5 minutes): Participants develop action plan or “first steps” for design and
implementation of inspection protocol and performance standards

Debrief (5 minutes)

Close
- Learning Task (10 minutes, overnight assignment): Participants carry out safety or code
inspection on training or hotel site.




9:20 AM

9:20-9:30

9:30 - 10:45

10:45-10:55

10:55-12:00

12:00 Noon

2:20 PM

2:20 - 2:30 Break

2:30 - 3:30 PM

4:00 PM

Wednesday, May 15, 1996

Debrief overnight learning task (5 minutes)
Work Write-ups and cost estimating

Types of write-ups

Special issues for homeowner rehab projects

Special issues for large-scale projects

Monitoring quality and effectiveness of write-ups

Determining and documenting cost reasonableness

Information services available

Automating work write-ups and cost estimates

Learning Task (2 minutes): Participants complete work write-ups to address sample site problems
posed in manual

Debrief (15 minutes)

Learning Task (6 minutes): Participants develope “first steps” action plan for developing and
implementing procedures and criteria for monitoring the quality of work write-ups in their program.
Debrief (3 minutes)

Break

Continue work - Write-up & cost estimate

Break

Contractor Selection

Overview of the process for owner-occupied rehab

Overview of the process for large-scale projects

Recruitment

Application and initial screening

Procurement requirements for cities; for develops

Bid Procedures

Evaluation

Building contractor capacity in owner-occupied rehab programs

Maintaining a list of approved contractors

Sweat equity and owner/contractors

Learning Task (6 minutes): Participants develope outline of criteria for removing contractors from
their local list OR Participants develop outline for RFP for construction manager.
Debrief (3 minutes)

LUNCH

Managing the Construction Process

Relationship with homeowners

Relationships with project managers; architects, etc.

Construction contracts: small and large projects

Lien recordings and releases: description, purpose and procedures
Inspections: review

Payments: small and large projects

Change orders: small and large projects

Managing disputes: small and large projects

Recordkeeping in construction files

Learning Task (8 minutes): Participants review standard AIA construction contract form or another
construction-related form as desired and discuss potential modifications.
Debrief (8 minutes)

Workshop Review and Evaluation

Close




RATES: $53.95 plus tax if registration
is made prior to May 3, 1996

.o
COURTYARD.

£ \\arriott
Hotel Accommeodations
, TOLL FREE RESERVATIONS NUMBER
We have reserved rooms for this function at the Courtyard by Marriott . 1-800-321-2211
Winston-Salem. £
| % WINSTON-SALEM
If vou require accommodations, please follow these steps: 5 / \_ 3111 UNIVERSITY PARKWAY

! WINSTON-SALEM, NC 27105
1. Dial 1-800-321-2211 Toll Free. Call carly 10 ensure that the hotel / (910) 727-1277

still has rooms available.

2. Ask the agent for the Courtyard by Marriott Winston-Salem. : ' I ; DIRECTIONS:
i From Greensboro Airport
3. Please identify the group with which you are affiliated. : \ — Going east or west on

Business [0, take Cherry
St. exit, continue 3 miles
north. The hotel islocated on
. the right, directly past the
5. Haveacredit card available. Giving a credit number to the agent or ' \ Lawrence Joei Veterans Me-

sending an advance deposit will hold your room(s) for arrival after morial Coliseum. Going

6 p.m. Otherwisc, your room(s) will be held only until 6 p.m. on | ? ! South — Cn Highway 32,

your arrival date. take the University Parkway
exit south, 3 miles. The hotel
is located on the left.

4. Slate your arrival date and type of accommodations that you desire.
Requests will be honored on a first-come first-served basis.

6. Please make your reservations at least two weeks prior to your
arrival date.

" L_umnm! Frwy

;

o

7. Check-in time is after 3 p.m. Cacckout is 12 noon. Early amrival/
late departure will be honored based on availability.

b
1
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BUSINESS APPEAL : , ! COURTYARD CLLUB

)es:trned by business travelers - the most demand-
ing of all raveiers - Winston-Salem Courtvard offers the
services vou want. We accommodate vou with the conve-
niences that make business and pleasure rav el easy.

-
. . . F r he Winston-Salem Courtvard even makes it
= Most rooms with king-size beds jearure Separaie easv to do business right at the hotel. Our business
seating area i -
* Large desk for working efficiently
* Mulupie phones in each room

services include:

* Fax service in the lobby

* n-room coffee service . o .

. N iy ’ : = Phone connections ¢ interface with vour
Remote control television with cable service computer -

* Swimming pool. hot b and exercise room * Meeting Toom accommodating up to 25 people

* Friendly. efficient staff (audio-visual and food service is avaiiabie)

* AM/FM radiosalarm clocks in every room * Special rates for extended siays

* Restaurant and lounge devoted 1o good food.
good service and good value

* Moderately priced accommodations

“e® ourtvard Club* provides business travelers with
the consideration and services they need to be success-
ful on the road. Club members receive the following
benefits to help vou prepare for the next business day.

* Courrvard Club Awards™
Eam one free night for every twelve nights vou
stav at Courrvard
Free unlimited local phone calls. and fax usage
to anvwhere in the United States
Spouse Stays Free (when accompanied by a
mempber)
Free newspaper delivered to vour door each
weekdayv morming.
Advance Room Reguest
Express Reservauons
Reservation Guarantee
Discounted Weekend Rates
Express Check-In  Checkout
Check Cashing Priviieges

= Cnecr. witn 1ng {TOM1 UEsk auengan: o7 acuas



