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A fair question is:
Who benefits from a
community rehabilitation
program? To answer that
question perhaps we
should first ask: Who
stands to lose without a
rehabilitation program?
Obviously low income
families who live in
substandard housing may
lose. Itcan be debilitating

financially and emotionally, perhaps even

physically to live in a house where the repairs

(Continue on page 4)

7550 or 1-800-762-1995.

9:00 - 10:00 Registration

10:00 - 10:30 PHRANC Introduction

10:30-11:30  Work Write-up Review

11:30 - 12:00 Introduction to work
Write Up Exercises

12:00 - 1:30 Lunch

1:30 - 2:30 Work Write-Up Exercises

2:30 - 4:30 Computerized Specifica-
tion Demonstration

DAY 2

9:30 - 10:00 Review Previous Day

10:00 - 12:00  Advanced Cost
Estimating Workshop

12:00 - 1:00 Lunch

1:30-2:30 Cost Estimating Exercises

2:30 - 3:30 Computerized Cost
Estimate Demonstration
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SAFETY CORNER - SMALL POWER TOOL SAFETY

As Tim Allen says almost every week on
ABC’s Home Improvement, “It’s tool time!”

Yes, today we’re going to talk about power
tools. A lot of us use them very frequently
both here and at home. In fact, power tools
are so common, that many people think they
know just about everything there is to know
about using them properly and safely. But,
if you look into some of the accident
statistics, you might get the sense that there
are an awful lot of
people who are like Tim
Allen’s character. They
think they know it all,
when, in reality, every
time they turn on a
power tool, they become
accidents waiting to
happen.

Seriously, though, 1
know that many of you
have outstanding safety
records. And that’s
great. But a little
refresher course never
hurts. Solet’s do a quick
review of some basic power tool safety tips.

] b n v t Al

The first rule covers just about everything:
Know the tool. If you follow this one piece
of advice, it can keep you out of trouble
almost every time.

What do I mean? First of all, you have to
know the tool well enough to know when it
is right and when it is wrong for a specific
job. Too many accidents are a result of
people trying to force a tool to do something
it was never intended to do. You’ve got to
understand the limitations of any power tool
you operate. At the same time, never
underestimate its power. Portable power
tools can be lethal if used improperly.

Once you’re sure you’ ve selected the right
tool for the job, it’s vital that you know how
to use it properly. Reading the
manufacturer’s instructions is a good start.
And if you’re completely unfamiliar with the
tool, talk to someone else who has used it.

Understand how to use it does not mean
that you’re ready to turn it on. Again, you
have to know the tool. Look at it closely.
Make sure: , )

« it’s not missing any parts, especially

safety guards; .
« that there are no loose of duil blades;
« the plug and cord insulation are intact;

» there are no defects are cracks in the tool

housing;

* guards and safety shut-off switches are

in good working order.

This kind of inspection should be done
every time you start an operation using a
power tool.

So now you know you’ve got the right tool
for the job and you know the tools is in good
operating condition. What else should you
do to keep yourself
safe?

The next thing
you want to do is
think about what
kind of protective
gear you'll need.
Usually, this is no
big deal. But if
you're working with
a tool that will
generate dust,
shavings, or flying
particles, you better
put on a pair of
safety glasses or
goggles. About 90,000 work-related
disabling eye injuries occur every year. Keep
that in mind before you start thinking goggles
are a waste of time. You don’t want top be
breathing a lot of dust, either, so you should
also put on a face mask in this kind of
situation.

While we’re. on the subject of what to
wear, let me also stress what you should not
wear. As a general rule, don’t wear loose
clothing or jewelry when you’re using power
tools. It’s just too easy for them to get caught
in the equipment or to pull you into it.

After you know the tool well enough to
know how to dress for it, you’re ready to get

moving. As afinal precaution before turning
on the power, double check the emergency
shut-off. Most power tools will stop either
when you release your finger from the switch
or when you press a certain bottom or switch.
You don’t want to wait until a tool is working
its way through your hand before you try to
find the power shut-off.

I can’t say it enough. Simply know the
tool.

Housekeeping Rules

And those are the basics - at least some of
them. There are still a few other items to
keep in mind. They fall under the category
of housekeeping.

For example, it’s always a good idea to
keep the work area clean and organized. If
you have a rag soaked with a flammable
material on your work table, get rid of it.
This is a good habit in general, but it’s
especially important if you're going to turn
on a piece of electrical equipment. Sparks
could fly and ignite the rag before you know
what happened. It’s also a good idea to clean
up when you're done. Dust and debris only
create additional hazards for someone else.

Housekeeping is also important with
regard to storing your tools. Store sharp tools
safely and use blade guards. Don’t let cords
dangle - they are major tripping hazards.
Store bigger, heavier tools securely so they
won’t fall on anyone. '

Most of this information is just good
common sense. But if I didn’t think it was
important, I wouldn’t be talking about it.
Even if you feel like you know all of this
stuff, I hope I at least reminded you to be
careful with power tools. I don’t want any
of you to become accident statistics. And I
know you don’t either.

Thanks for your attention. s

Have a safe day.
Bob McFall

1595 or 910-433-1590.

Name (please print)

PHRANC FALL TRAINING SESSION, SEPTEMBER 17-18, 1996
REGISTRATION FORM

Note: Due to registration being limited to the first 40 registrants, (first come first served) you must have
a confirmation number to register, order to attain same, please call Mr. Robert L. McFall at: 910-433-

Confirmation #

Registration fee is as foll
for onsite registration.
Winsto-Salem Housing Services,
Salem, NC 27101

Note: Please duplicate thi

Mailing Address
City State Zip Code
ot : Phone #
Organization/Firm 2nd $45.00 for non-members with a $10.00 late fec

lowed: $35.00 for members
Make check or money order paya
Attn; Ms. Marsha Rooks, 22

s form if more than one form is needed.

ble to: PHRANC and mail to: The (?ity of
25 West Fifth Street, Suite 320, Winston-
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MUNICIPALITY PROFILE

The City of Burlington Housing Rehabilitation Program

The City of Burlington has operated a
Housing Rehabilitation Program since 1974.
Our current staff consists of Mr. Robert
Harkrader - Planning and Community
Development Director; Ms. Susan Taylor -
Community Development Coordinator; Ms.
Elena James - Community Development
Technician; Ms. Edna Garrison - Community
Development Technician and Mr. Rex Kime
- Technical Services Coordinator,

Burlington has the privilege of being a
Community Development Block Grant
entitlement city. The City has successfully
received funds for numerous federal and
state programs. We have participated in the
Community Development Block Grant
Program, Section 312 Program, Rental
Rehabilitation Program, Rehabilitation

Incentive Program, Home Program, Special
Needs Housing Program, etc. We have
recently initiated plans to participate in the
Section 203K Program.

Over 95% of the funds used for Housing
Rehabilitation in Burlington are either a
monthly pay basis at 3% interest or a deferred
loan. This type of loan procedure produces
revolving income that increases year by year,
All revolving income goes back into the
housing program.

The successful housing program in
Burlington would not be possible if it were
not for the outstanding support of our City
Government. We enjoy the support of our
dedicated Mayor, City Council, and City
Manager that have our citizens welfare as a
top priority item. Our Rehabilitation staff

also have a good working relationship with
our building inspection department and local
housing authorities. Last, but not least would
be the dedication of our Rehabilitation staff
that truly believe that nothing is impossible.

All of Burlington’s Housing Rehabilitation
staff are members of the Professional
Housing Rehabilitation Association of North
Carolina (PHRANC) and the North Carolina
Community Development Association
(NCCDA). We rely on these two
associations to provide the necessary training
to keep us informed and educated to do our
Jobs in a complete and professional manner.

Rex C. Kime
City of Burlington

(Continue from Page 2 - Benefit)

needed just to achieve a decent, safe and sanitary
condition are overwhelming. It may be the
correction of major structural deficiencies or it
may be smaller repairs that have accumulated to
the point of being a major project. The
accumulation of repairs is usually not the resnlt
of intentional neglect but, it is often due to lack
of income, knowledge or physical ability. For
the families who receive rehabilitation assistance,
it may be the last resort. It may be the only thing
standing between them and the homeless shelter.

The neighborhood in which a dilapidated
structure is located, is at risk. Even if all other
homes in the neighborhood are in good condition,
one structure can lower the value of the others,
When the market appeal of the neighborhood
goes down. other homeowners in the
neighborhood may delay improvements to their
homes. The family who lives in a dilapidated
house among others in good repair may feel
disconnected from the neighborhood. When

Name (please print)

families are not a healthy part of the
neighborhood, the neighborhood suffers. An
entire neighborhood can be lost to blight and
deterioration. It can start with one house,
Historical evidence shows that neighborhoods
aren’t lost overnight. It is a gradual decline.

The taxpayers foot the bill for neighborhoods
in decline. Where property values are declining
tax revenues are also declining. The loss of
revenue in one neighborhood places a heavier
burden on other neighborhoods. In addition to
the loss of tax revenues blighted areas often
experience a higher incidence of crime, fires and
public health hazards. All of which are expensive
to the taxpayer and impair the quality of life in
the community.

Who benefits from a community rehabilitation
program? Low income families can be enabled
to retain responsibility for their own housing
through loans that must be repaid in a manner
consistent with each family’s ability to pay.
Neighborhoods rather than falling into a
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downward spiral of decline, can retain their
desirability and market appeal. Tax payers can
have a more equitable distribution of the tax
burden when the tax base is protected.

This is not to suggest that a community
rehabilitation program can solve all of our
housing problems. But a community
rehabilitation program is an important and
effective tool. It can help create a better
community by improving housing conditions for
low income families, increasing the supply of
affordable, decent, safe and sanitary housing and
encouraging the revitalization of deteriorated
neighborhoods.

Ed Vess
City of Ashville

PHRANC BOARD QF DIRECTORS
AND CHAIRMAN

Ron Carter...........cocoo.... President
City of Charlotte
Ed Vess ..o Vice-President
City of Ashville
Darryl Sansbury ...... Recording Secretary
County of Cumberland
Marsha Rooks ... Treasurer
City of Winston-Salem
Edna Garrison ... Membership
City of Burlington
Isaac Coleman............ Program Director
City of Asheville

Rex Kime .......... Education and Training
City of Burlington

Robert Le McFall............... . Editor
City of Fayetteville
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